CONG TY TNHH BV PK VAN PHUGC CONG HOA XA HQI CHU NGHIA VIET NAM
BENH VIEN PK VAN PHUOC Poe 1ap — Tw do — Hanh phiic

S6: 20 /KH-BVDKVP Ba Ria, ngay 09 thang 01 nam 2025

KE HOACH
V/v: Ding ky tham gia l6;p hoe “Qudn ly bénh vién” va I6p “Quin Iy chit lwgng bénh vig¢n”
cho céc treéng khoa, diéu dudng truéng

I. MUC PiCH, YEU CAU

1. Muc dich:
- V61 muc tiéu thay doi nhan thire, tur duy, phat huy, khoi ddy vai tro, trach nhiém, long tan tuy ctia d6i ngll 1anh dao, quan

1y tai Bénh vién.
- Trang bi cho lanh dao céc khoa, phong nhimg kién thtrc co ban trong quan 1y diéu hanh khoa, phong va 1ap ké hoach.

2. Yéu ciu:
- 100% lanh dao cac khoa, phong, diéu dudng truéng dang lam viéc tai cac phong chirc ndng dugc trang bi nhitng kién thic

co ban vé ky ning lanh dao quén 1y va 1ap ké hoach.
IL. NOI DUNG THU'C HIEN

1. N6i dung cu thé

Tai liéu tip huin.

- Do Cbng ty c¢b phin dao tao va Bdi dudng ngudn nhén lyc viét bién soan K§ nang lanh dao, quéan 1y va 1ap ké hoach.
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2. Thoi gian va kinh phi dao tao:

Hinh | S6 tiét dao Thanh phén tham gia | Thoi gian dw Thoi gian Hoc phi

Chuwong trinh dao thire tao kién hoc khai giang d/ hvién
tao dao tao

- Bs Pham Quang T Thang 02

L NHS Lé Thi M§ Dung
1.Céip chiing chi - DD M3 Thu Minh Chéu Thang 04 Khai giang ngay:
Qudn [y Bénh vién. ; o Theo ké hoach
( 08 budi) tir 19h30- Online 48 tiet - Ds Nguyéen Thi Minh Thu ciia Tring tém 2.200.000
21h30 L KTV XN Pham Minh Hiéu | Théng 06 &5 s

- Bs Vo Thi Ngoc Dung Thang 07

- Bs Pham Quang Tu Théang 02
2. Ciip Chirng - NHS L& Thi My Dung Khai gidng ngdy:
chi Qudan Iy - DD M4 Thu Minh Chau Thang 04 Thiee k& hoach 5 200.000
Chit luong Online 48 tiét _ i P tém NEry
Bénh vién - Ds Nguyén Thi Minh Thu 4 tg
( 08 budi) tir 19h30- KTV XN Pham Minh Hiéu | Thang 06 s
21h30

- Bs V6 Thi Ngoc Dung Théang 07




- Du tri kinh phi: 26.400.000 ddng.
- Nguén kinh phi: Tir nguén thu ctia Bénh vién trong nam 2025
3. T6 chire thye hién.
- DPam bdo 100% nhan su tham gia khoa hoc.
- Céc nhan sy tu sap x&p thoi gian dé tham gia khoa hoc.
4. Phong TCKT-QT-NS
- Tham muu cho Giam ddc va céc chimg tir khac c6 lién quan lam thu tuc thanh toén véi don vi dao tao.
- Béo cdo Gidm ddc dinh ky mdi thang vé vide tham gia hoc ciia nhan vién.

- Nhién va luu giir ching chi ctia mdi khoa hoc. Luu cu thé sb, ngay thang va han ctia chimg chi.

Trén day 13 ké hoach thuc hién tap huin vé Ky ndng ldnh dao, quan Iy vé lgp ké hoach ctia Bénh vién da khoa Van Phudc dé ngnl;i’

céc khoa, phong nghiém tic thuc hign./. =~
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